GEIDE MSS /1GSS

The electronic document management
system shared by the Luxembourg
Social Security Ministry and 1GSS




Shtieduction: |
Trigele ministrative CONtEXL

[ s—

—|Cs5) MISSions
gal andinternational affairs
=0plicy analysis (statistics, actuary and social

& programs)
" _—Audlt of social security institutions
= Audit of supplementary pension schemes
— | ong term care assessment

=SS
—Chancery work
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RiNGEUCHON:

,mg back :

B s—

~}r1r BUISE PaPEr C|rculat|on
\—vr |ous Afermation sources
TChIVIng

-—-'-'-Sharlng Information with different
Stafif units
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Norking out fmm:

irle cas

i

=INENCE Paper flow
~3cl er knewledge sharing
= itrease visibility of and collaboration on

= -:‘falrs

-Promote communication
OI\/Iore efficient use of resources
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WenRMieRelistie solution:

i) -roject

s—

—rlf nced and steered by 3 mlnlstrles

;~!_d6d pProject management : internal +
| -"sultant

nvolvment of key users from all
departments

' °T|meframe - 1999 - 2002
=Costs: 850.000 €
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rle DE solution:

Hibi2iFPaperiew

Quotidiens et
journaux

nominatif de M

Schroeder Quotidiens et

Courrier Cou‘m e[;f
nominatif nominal
ourrier

ourrier
e direction

Courrier
de direction

Courrier Courrier
de direction de direction

Courrier Courrier
général général

Courrier Courrier
paraphé paraphé

o] al coul + Original et Original et Original et Original et
ph opies photocopie photocopie photocopie photocopie photocopie
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IME

SEIDE selution:

ACQUISITI
(Gestion des entr

% ARCHIVAGE
Services courrier “ g -
\ % i Agents
= |

-MSS
Scanners

DIFFUSION

Extérieur a I'GSS

BOLIRCE
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Agents
Document
a valider

Document
| -———— validé




IVEes

Types de wue -

Dacument - Dossier - Rafraichir Aide

Plan de classement

=2 ceroe

{1 assurance accidents

{1 assurance dépendance
“=+_1 assurance maladie-maternite
“i#-_] affaires individuelles
“#-_] Budget Etat

“#-_] Budget interne

k] Comptes financiers
~#-] contréle

— —] T
— .
—_— “#-_] Dossiers personnel
=
_ & _ :
— #-_] Etudes - statistiques - actuariat
e Gestion du patrimoine
_-—_'
- =R Groupes et réunions

Comité quadripartite

Commission de nomenclature
Commission de surveillance
Concertation

Conseil scientifigue

Conseil supérieur CM3S

BOD0DOD

Médiation

w1 Lettres circulaires LCM
“E-_] Législation

e | Organes

{1 Assurance pension
{1 centre commun de la sécurité sociale

{1 CEO Fet interne

27.-29. September 2006

Assurance maladie-maternité > Groupes et réunions
E!% Groupes et réunions

"""""" {1 A_ GT statut hipitaux communaux 2004,/00104

"""""" i A_Groupe de travail: Produits homeéopathiques Z003/00323

"""""" {1 A_ST relations assurance maladie avec AMMD 2001 2004/00738
"""""" {1 A_Pourparlers MSS/MDD 2003/00297

"""""" {4 A_Rapports activité prescripteurs 2003/02699

=] A_Stratégie assurance maladie 2004/00624

~@-{] Plate-forme santé mentale et réforme de la psychiatrie Z005/00581

"""""" {1 P_Incapacité de travail pour maladie 2003/00665

Document - Sous-Dossier Rafraichir Aide

Assurance maladie-maternité > Groupes et réunions > A Stratégie assurance maladie > E-Health

Fiche | Informations générales | Gestion de dossier | Statut | Ligizons | Historigue du document

Titre du sous-dossier *: E-Health
Muméro : 200400624001
Dossier parent *: A_Stratégie assurance maladie

Personne{s) a informer : Georges Schroeder/IGSS/MSS Marianne Scholl/IGSS/MSS Raymond Wagener/IGSS,/MSS Laurar
WeberfIG55/M55 Romain Fehr/MS5

Ces personnes seront informeées de la création de ce sous-dossier par e-mail
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TrE GEIDE salltitfe)n):

@PEnIng a file

Assurance maladie-maternité > Groupes et réunions * & Stratégie assurance maladie

Fiche | Informations générales | Gestion de dozsier | Statut | Ligizons | Historigue du document

Titre du dossier ™ & Stratégie assurance maladie
Numéro : 2004700624

+
Plan de classement :
[+ Assurance maladie-maternité

i Groupes et réunions

Personne{s) a informer :

Ces personnes seront informées de la création de ce dossier par e-mail
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yhENEEIDESo|ution:

e
o

EIViig access to'mfermation

Assurance maladie-maternité > Groupes et réunions > A Stratégie assurance maladie

Fiche | Informations générales | Gestion de dozsier l Statut | Ligizons | Historigue du document

Accés en lecture: Tous

Commanditaires:

Responsable *: Romain Fehr/MS55

Accés en édition: Individuel

Editeurs dossier g_JURI g_DIRECTION Denise Seywert/CEQ/IGS5/MSS

Intervenants externes:
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SEIDE sel|tftfelgk

vA-f-: AEN/Ears: 50.000 decuments 1n 9000
'f]l__ '-

taff satisfied and using the system

| s=Simplification of internal procedures
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SEIDE sel|tftfelgk

- ACCe _eratlon o mail dlstrlbut|on

(| 2 hours = [mmediate)

- etter communication by use of Intranet

~ ==Archiving space reduced (3 -> 1 room)

e Change of Culture succeeded
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SESINRIECUCES eaned: . ———

Eelier the support of management

s s—

:égement has to be convinced of
fulness of project

— |ves support for critical situations
5D|spon|b|I|ty of necessary budget

":
e
_-
-
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S

aSiaPlactices learned:

IIVEIVE USErSH

=EIYANVOIVEMENT Of USErs

= -
=

BEDEfinition of functional needs

— =Keep them informed
— =Force them to test
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S BESIIIECHCESHEANTEERS

SpIliNGIES, of technical and
igetionall IEaders

[ s—

RISk of havmg just one person In charge

= -
=
—E

B0 much emphasize on the technical staff

S

=
o —

—leflcultles to sort out functional needs
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~ Best practices seifflacl

BEMprocedures right befones
T_.'- | |

—D) 2] e pProcesses and thelr mapplngs {0)
rn electronlc system

s—

= _' zive the appropriate importance to the
i:estlng group
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SESINPIECHICES Iearned:

Wegstre your performaﬁfé

s—

er ement performance mdlcators

- -
,r.

_\—F J‘lne and collect measures

o]
= _'_._.l—.
—— -
...,—r-—"h_::'-_.
-

S
-
o
,_
—
_-l—

—Eventually do CAF evaluation to feel ©
correct indicators (done this year)
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SBEstRractices learned:
SHENE YouIr kKnewledge

[ s—

VElgeErKnoWIEAQE
Sfifermation on how to classify and index
BIYEfine Change control board accepting

Eehanges In classification scheme

';'-'_R_eview periodically the effective content
of affairs

=
o
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S

BESiaPlactices learned:

BIVETie necessary SUPPOrt

s—

. lec nlcal support -= avallablllty of system

,@tlonal support -> how to use the
Sy/stem

e

' est practices how to execute some
mportant procedures

| Odeveloplng support ->react quickly to
change reguests

=
,—“

—
o —
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