\%\\\\ ' KNOWLEDGE MANAGEMENT HASBECOME A

( PRIORITY IN MOST ORGANISATIONS

% In addition to societal changes, recent organisational changes
that have complex effects on KM:

» decentralisation of authority

» opening up of bureaucratic divisions

* increased internal and external mobility

* more flexible employment rules

» performance based management

 increased number of staff leaving on retirement
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Difficulties and limitations

« Narrow focuson KM practices. ICTs, personnel development,
specific organisational arrangement

e Difficultiesof implementation

 Negative side effects

« KM practices havenot fulfilled all expectation

 With some exceptions, ageing policiesin OECD member countries
remain limited to cost containment measur es.
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Conclusions

KM hasto bethought through the lenses of all incentives analysisfor
gover nment employees

KM only makes sense when mainstreamed in all gover nment
organisational reforms

Internal versusexter nal focus: a serious matter

Ageing will require morethan KM and cost containment measur es.
structural employment and management refor ms.



